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No idea what you're doing? No problem. Good managers
are made, not born.
Top tech executive Julie Zhuo remembers the moment when
she was asked to lead a team. She felt like she’d won the
golden ticket, until reality came crashing in. She was just 25
and had barely any experience being managed, let alone
managing others.
Her co-workers became her employees overnight, and she
faced a series of anxiety-inducing firsts, including agonising
over whether to hire an interviewee; seeking the respect of
reports who were cleverer than her; and having to fire
someone she liked. Like most first-time managers, she wasn’t
given any formal training, and had no resources to turn to for
help. It took her years to find her way, but now she’s offering
you the short-cut to success.
This is the book she wishes she had on day one. Here, she
offers practical, accessible advice like:
· Don’t hide thorny problems from your own manager; you’re better off seeking help quickly and
honestly
· Before you fire someone for failure to collaborate, figure out if the problem is temperamental or
just a lack of training or coaching
· Don’t offer critical feedback in a ‘compliment sandwich’ – there’s a better way!
Whether you're new to the job, a veteran leader, or looking to be promoted, this is the handbook you
need to be the kind of manager you've always wanted.
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of help documentation is really a hard copy manual that's printed, nicely bound, and functional.
Itoperates as a reference manual - skim the TOC or index, get the page, and stick to the directions
detail by detail.The challenge using these sorts of documents is the fact that user manuals can often
become jumbled and hard tounderstand. And in order to fix this problem, writers can try and employ
things i call "go over here" ways tominimize the wordiness and simplify this content. I've found this
approach to be extremely ineffective most of thetime. Why? Because the making of a manager are
considered unsuitable to get flippedthrough ten times for just one task. That is what online
assistance is for.
If you realise your the making of a manager so overwhelming, you are able to go aheadand take
instructions or guides in the manual individually. Select a special feature you wish to give attention
to,browse the manual thoroughly, bring your product and execute what the manual is hinting to
complete. Understandwhat the feature does, using it, and don't go jumping to a different cool
feature til you have fully explored the actualone. Working through your owner's manual by doing this
assists you to learn everything concerning your digitalproduct the best and most convenient way. By
ignoring your digital product manual and not reading it, you limityourself in taking advantage of
your product's features. When you have lost your owner's manual, look at productInstructions for
downloadable manuals in PDF
the making of a manager are a good way to achieve details about operating certainproducts. Many
products that you buy can be obtained using instruction manuals. These user guides are clearlybuilt
to give step-by-step information about how you ought to go ahead in operating certain equipments.
Ahandbook is really a user's guide to operating the equipments. Should you loose your best guide or
even the productwould not provide an instructions, you can easily obtain one on the net. You can
search for the manual of yourchoice online. Here, it is possible to work with google to browse
through the available user guide and find the mainone you'll need. On the net, you'll be able to
discover the manual that you might want with great ease andsimplicity
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